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STANDARDIZED WORK
At Training Practical Solutions
Consultancy, our mission is to continuously improve the
quality of workplace education and training through actively promoting and applying

principles of Practical Solutions.

In recognition of our mission, our objectives are:

MSS40322
Certificate IV in Competitive
Systems and Practices

With our extensive experience in training, we aim to support employees towards
becoming more technically qualified and proactively contribute to the improvement of
their workplace; through sustainability work practices as well as an ongoing culture for
continuous learning.

At TPSC, we also encourage and actively participate training programs to support the

long term unemployed and those e with disabilities to return to the workforce.



MSS40322 Certificate IV in Competitive
Systems and Practices

QUALIFICATION INFO:

* 6 to 24 months on-the-job training.

= Workplace based projects-typed tasks.
= Fortnight/Monthly support & coaching
= Flexible training schedule.

* No entry requirements

To be awarded the Qualification, competency

must be achieved in twelve (12) units of

competency.

= Three (3) core units of competency

= Nine (9) elective units of competency, as

specified below:

At least two (2) units from Group A
At least five (5) units from Group B
the balance of two (2) units may be
selected in any combination from: Group
A, B and C and any endorsed Training
Package qualification or accredited
course at Certificate IIl, IV or Diploma
level available and listed on
Training.gov.au

See www.training.gov.au for further

information

ENRICH YOUR EMPLOYABILITY SKILLS
Reinforce and enhance your current skills, knowledge and
abilities that are most relevant and helpful to cope with
competitive market demands. This qualification can promote
your problem solving capabilities, increase your analytical
skills to support leadership skills and your CV. Upon your
committed completion of this qualification, it may bring
opportunities for promotion, additional responsibilities and overall
job satisfaction.

This qualification allows for potential professional growth
which is most essential to secure continuous employment in
this robust economy.

QUALIFICATION DESCRIPTION
This course reflects the role of team leaders or others who are responsible for facilitating and monitoring
the implementation of competitive systems and practices to improve efficiency in a team or work area

and own work role. Individuals apply broad knowledge and analytical skills to facilitate change and

improve efficiency.

f

Quality Speed Results

WHAT’S IN IT FOR YOUR
BUSINESS?

By involving and engaging your employees in

MSS40322 Certificate IV in Competitive Systems
and Practices, your business stand to benefit from
the application of relevant and effective lean tools
to improve growth, performance and help to
sustain continuous improvement.

This training is beneficial to employers who are
looking to up-skill, re-skill and/or consolidate work
experience for potential, new and existing staff
members.

TPSC will assist you by tailoring the training to
ensure that the outcomes required by your
business are achieved through this training.

Interested in building your career pathway in the Manufacturing Industry?

Lee Tudor (Managing Director): lee@tpsconsultancy.com.au

Jaime Yeo (Compliance Manager): jyeo@tpsconsultancy.com.au

Flexible solutions
for your personal
& professional
development

UNIT CODE AND TITLE

CLUSTER 1:
MSS403003 Contribute to improvements in competitive systems
and practices

1. Define Value

2. Map
Value
Stream

5 Lean
Principles

CLUSTER 2:
MSS403057 Map an operational process

. MSS403056 Map an internal value stream
4, Establish

Pull System
‘ CLUSTER 3:

MSS405078 Lead and manage people within competitive systems

PRIOR SKILLS, KNOWLEDGE & and practices

WORK EXPERIENCE

) I CLUSTER 4:
This qualification assumes that a leamer has MSS403012 Facilitate change in a competitive systems and
practices environment

MSS404051 Mistake proof a process

current or past work experience where operational
or technical skills have already been gained and a

CLUSTER 5:
MSS403045 Facilitate and improve 5S
MSS403081 Ensure process improvements are sustained

supervisory or similar level of responsibility exists.
The qualification is not suitable for direct entry

from school. This qualification is offered as both a

CLUSTER 6:

MSS405047 Undertake analysis of cost and waste in terms of
customer value

MSS403058 Facilitate breakthrough improvements

Traineeship or a Non-Traineeship and caters for
multi-skilled outcomes as well as roles that include
team leader functions within any manufacturing,

production, logistics, warehousing, agribusiness CLUSTER 7-

MSMENV472 Implement and monitor environmentally sustainable
work practices

MSS403059 Facilitate continuous improvement through the use of
standardised procedures and practices

or other industry environment.
ACT AS YOU LEARN,
LEARN AS YOl wie

*Terms and Conditions apply.

RTO 41290

2-4 Cyber Loop

Dandenong South VIC 3175
0447 626 406
www.tpsconsultancy.com.au
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NATIONALLY RECOGNISED
TRAINING


http://www.training.gov.au/

